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   Mastering Technical Sales: Management Consulting 

 

MTS-702 : Organizational Review and Assessment 
 

Mastering the complex technical sale usually creates a correspondingly complex organizational 

structure to support that sale. If your company is experiencing any of the following then you 

may not be executing at maximum efficiency. 

 

 A rapid expansion 

 Making acquisitions 

 Entering new markets 

 Adding a new sales channel 

 Splitting into multiple business units 

 Creating overlay positions 

 Building out a partner organization 

 Rationalizing talent and headcount 

 

Our team can perform a full review of your organizational structure, processes and touch points 

to determine your go-to-market readiness for both Sales and Sales Engineering. We map roles 

and responsibilities back into your sales methodology, check account and technology coverage 

ratios, examine overlay and compensation models to provide you with a recommendation for the 

optimal sales model. 

 

 

 
 

 

 

John C are  
VP Sales Enable men t  

Jim Voulo uma nos  

Dir. Sales  

Enablem ent  

Gover nanc e  

Paul Nor ris  

Dir. Sales  

Enablem ent  

Mana ge ment  

Brian Ge org e  

Directo r Solutio n  

Strat Secu rity  

 
Ron Or ma n  

Sales Enbl Mgr  

MA-W  

 

 
Bruce Freilich  

Sales Enbl Mgr  

MA-S 

 

Jeff L awre nce  

Tech S pecialist  

MA-E 

Raghu B ogg ram  

Tech S pecialist  

MA-E 

Jeff Gin ter  

Dir. Sales  

Enablem ent  

Security  

Ken Rucci  
Sales Enbl Mgr  

MA-E 

Ilir Bejko  
Senior C onsult ant  

Area  

Michelle H ead  

Senior C onsult ant  
MA-E 

(Mat ernit y LOA)  

Geor ge De  Rocke r  

Senior C onsult ant  

Area  

Fra nk Ge ntile  
Tech S pecialist  

MA-E 

Mark Gibaldi  

Sales Enbl Mgr  

MA-W  

 

Rob Das  
Senior C onsult ant  

MA-E 

 

 

Neeraj Met hi  

Senior C onsult ant  
MA-E 

 

Steve Mc Lem ore  

Directo r  

Oper ations  

OPEN 
Oper ations  Mg r  

Louise Dii orio  

Oper ations  Mg r  

Mary Inn ocenti  
Oper ations  Mg r  

Anthony St ella  

Directo r  

Mana ge ment  

Mark Ta nnian  

Senior C onsult ant  
MA-S 

Chris Ti ppet  
Sales Enbl Mgr  

MA-S 

OPEN 

Tech.  Specialist  

MA-S 

Paul Vidal  
Senior C onsult ant  

MA-W  

Sue Ellen Sindl er  
Senior C onsult ant  

MA-W  

Dick Self 

Senior C onsult ant  

MA-W  

Dan Schoc h  

Senior C onsult ant  

MA-W  

Ann Lu bbe rs  

Tech S pecialist  
MA-S 

Pam Nsen kyire  

Tech nolog y Specialis t  
MA-S 

Kevin Kratz er  

Senior C onsult ant  

MA-S 

Sam Boga n  
Sales Enbl Mgr  

MA / ESM  

Steve McKell ar  
Tech S pecialist  

MA-E 

OPEN 

Snr Soln Str at  

Area  

Jeff Bre ault  

Senior C onsult ant  

MA-E 

OPEN 
Tech S pecialist  

MA-S 

Mark H odsd on  
Senior C onsult ant  

MA-S 

Alec Isaacs on  

Tech S pecialist  
MA-W  

OPEN 

Tech S pecialist  

MA-W  

John Bo ebing er  

Tech S pecialist  

MA-W  

Tad Wils on  

Senior C onsult ant  

MA-S 

Hadeel D abb agh  

Senior C onsult ant  

MA-E 

Rober t Forb es  

Senior C onsult ant  

MA-W  

Shad Gu nde rson  

Senior C onsult ant  

MA-W  

Iyes Den deni  

Senior C onsult ant  
MA-W  

Dan Taylor  

Snr Soln Str at  
Cyber matio n  

Joe Fagell a  

Tech S pecialist  

Brian Stee g  
Snr Soln Str at  

Ernie Tkac  

Snr Soln Str at  

Scott Colo n  
Senior Sol n Strat  

Brian Bent zen  

Snr Soln Str at  

Tony Jaco by  

Snr Soln Str at  
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